
Calm Parent–Child Interaction

Self-Initiated Action

Consistent Rules

autonomy and responsibility

Balanced Responsibility

autonomy and responsibility develop naturally

Reduced Emotional Friction

Mission

Turning chores from nagging into a system-driven experience.

Service iOS App - MVP Project Time Line 2025.09-2025.11 Participation Seohee Kim, Baek Seohyeon, Lee Jian

User Research

We explored how families perceive chore-based allowance systems.

Method November 05, 2025 Participants 33 parents

Traditional chart- or sticker-based reward systems worked only in the short term. 

They were abandoned quickly due to parental fatigue and declining child engagement.

Why previous chore–reward systems failed?

If rewards were given right away, my kids would have been much more 
engaged.

High parental effort required for checking and managing

Low long-term engagement from children

Reward systems lacked sustainability

Willingness to use a chore-based allowance service

37.5%

5 4 3 2 1

29.9% 12.5% 10.8% 9.4%

User Research

We explored how families perceive chore-based allowance systems.

Method November 05, 2025 Participants 33 parents

In-Depth Interview

Method November 07, 2025 Participants 3 parents

Understanding Real Friction in Chore-Based Allowance Systems.
We conducted in-depth interviews with parents to understand the real challenges 


they face when managing chores, rewards, and allowances within the family.

The chart and sticker system worked for a while, 
 but it took too much of my time to constantly 


check and manage it.
Parent in their 40s

If rewards were given right on the spot, 
 I think my kids would have helped out more.

Parent in their 40s

Allowance management

for children

Timing of rewards 

and approvals

Difficulty maintaining 

chore charts

Mismatch 

between effort and reward

Frequent real-time 

disagreements

Traditional chore management often becomes pressure for 
children and emotional labor for parents. 

 Tasks exist, but the reasons, completion criteria, and rewards are 
rarely clear.

ChoreMint redesigns household chores not as obligations, 
 but as understandable and engaging experiences for both parents and children.

Overview

Parents struggle to balance allowance distribution, chore tracking, and long-term motivation, 
 resulting in fatigue, inconsistency, and recurring family conflict.

Pain Point

Everyday Chores Are Inevitable —

The Problem Is How They Are Experienced

Ideation

Insight

Managing chores and allowances is a complex, multi-variable problem. Parents struggle 
with motivation, consistency, and fairness,  while children often experience chores as 

boring or forced. To address this, we explored new interaction models that could 
 reduce friction and turn chores into a more engaging experience.  Through this process, 

we identified gamified, system-driven interactions as the most effective direction for 
ChoreMint.
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Goal-Oriented task Systems Instant Feedback & Reward Loops

These systems reduce resistance by reframing tasks 
 as challenges rather than obligations.

The closer the reward is to the action, 
 the stronger the motivation loop becomes.

When tasks feel like quests, 
 users are more willing to start and complete them.

A child-centered, gamified system that reacts instantly to 
completed actions helps stabilize motivation and reduces 


parental intervention.

Rewards should trigger after completion.

Child-Centric

Experience

Low Entry Barrier Habit Formation Focus

Greenlight

Acorns Early

BusyKid

PiggyBot

Choremint

Chore 

Gamification

Competitor Research

Management-Driven Gamified, Action-Driven

Financial Management

Habit Formation

Positioning Map

Sunny represents working parents who try to manage household chores using simple, offline methods, but struggle with inconsistency, emotional friction, and lack of follow-through.

I want my kids’ chores to be visible 

so responsibilities don’t get ignored

A fridge calendar should make 

chores clear and easy to manage.

I can’t tell if the chores were 

actually done properly.

I’m still the only one updating and 

managing everything.

This system creates more stress and 

makes me feel like the bad parent.Thoughts

Journey Awareness Attempt Friction Breakdown Frustration

Emotions

Insight Simple visibility tools fail when accountability and motivation are missing.

Pain Points
Chores are forgotten 


without constant reminders.
Visibility exists, but there is no real 


engagement or ownership.
Unclear standards 

for “done properly” The system depends entirely on parental effort. Emotional fatigue and 


recurring parent–child conflict.

Doubtful

Hopeful

Concerned

Confused

Frustrated

User Journey

IA Children View

Chore Card Progress Bar

Main Home

User name

Chore Details

Upload

Submit

Profile

Notifications

Reward History

Goal History

Login

Onboarding

Sign Up

Wire Frame

Parents View Child View

Needs A clear way to assi gn and track children’s chores

A fair and transparent reward system

Easy approval and confirmation of completed chores

Situation Sunny wants her children to learn responsibility through everyday chores. 
She often assigns tasks verbally, but they are easily forgotten or lead to repeated reminders and arguments.

She has tried reward systems before, but managing them manually felt tiring and inconsistent. 
Sunny is looking for a simple, structured way to manage chores and rewards without emotional stress—for both herself and her children.

Pain Points C onstantly reminding children to do chores

Difficulty keeping rewards consistent and fair

Sunny Kim

Age 42

Location Irvine, CA

Digital Habits Uses mobile apps daily (banking, delivery, messaging

Background Working parent

Wants to raise independent children, but struggles with consistency

Persona

Problem Statement

Emotional Conflict 

Triggered by Chores

Emotion-Free

Chore Flow

Relationship-Driven Friction Motivation Breakdown by Design Invisible Effort, Broken Trust

Quest-Based

Chore System

Progress-First

Visibility

Chores Feel Forced, 

Reducing Long-Term Motivation

Lack of Visibility Creates 

Tension and Mistrust

A habit-first system that makes chores frictionless.

Home Manage Chores Rewards Profile

Chores Status

Children Progress

Need to Approve

Incomplete

Completed

Family Member

Management

Notifications

Family Code

Points History

Goals History

Template Dashboard

Select template

Create Custom

Template

Login

Onboarding

Sign Up

IA Parents View

Typography

The quick brown fox jumps over the lazy dog

The quick brown fox jumps over the lazy dog

The quick brown fox jumps over the lazy dog

The quick brown fox jumps over the lazy dog

The quick brown fox jumps over the lazy dog

The quick brown fox jumps over the lazy dog
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At-a-Glance Daily Status

Key actions are visible 

immediately upon entry.

Children’s progress is reordered 

by importance and clarity.

Priority-Oriented Structure

Important actions (e.g. approvals) 
are not emphasized.

The screen feels informational, 


not actionable.

From fragmented 
information to a clear, 
priority-driven overview

AS-IS TO-BE

Parents Home View

Scattered Information Layout

High Cognitive Load

AS-IS TO-BE

From a confusing list to an 
assign-ready workspace

Parents Chores View

Obvious Next Step

Turning lists into clear decisions

The add button is clearly placed, 

signaling where to start.

Guides parents to the next action 

at a glance.

home Task Details Upload Reward

Upload a photo or 
submit without one.

See your progress and 
earned points.

Pick a chore to do Follow the steps to finish 
the chore.

Do Chores and upload

Flow1

Children View

View Reward History

Flow2

Children View

Select childrenChore Details Assign Chore

Parents View

Pick a chore to assign

Assign chore

to children

Flow1

Home 

(Approval Overview) Check Submitted Chores Confirm the Work

Approval Complete!

Review what your child has 
completed before approving.

Approve or reject after 
reviewing the submission.

See which chores need 
your approval at a glance.

Approve 
chores

Flow2

Parents View

Rewards Point-based Goal-based

Check 
Reward

Flow3

Parents View
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Create or Select a ChoreParents View

Use ready-made chores Create a Custom Chore
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